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«  MBA. Fudan University (Shanghai China)
«  MBA. Washington University In St Luis (Olin School)
« BA of National Kyungbook University

Academic
Background

 CEO of opgyura

 CEO of MDS Marketing

* Ex) VP SCM & Overseas Business for ABI(Anheuser-Busch InBev)
Job Career Korea

« Ex) VP Procurement for ABI(Anheuser-Busch InBev) APAC

« Ex) Dir SCM for Diageo Korea

« Ex) Dir SCM, Operation, HR for Pizza Hut Korea

* Project leader of P-500, G-LCCS
Project « ABI APAC, The Hue Company, FM Korea, Hanyang univ.
Leading MDS Korea, Unigeo, Korea Trade Association, CAU, KNU, HSU.. Etc.

¢ Networking is Precious(2009)
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https://www.youtube.com/watch?v=GV4HFJ0krO8&feature=youtu.be
https://www.youtube.com/watch?v=GV4HFJ0krO8&feature=youtu.be
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Market Background

Market Shift to Online Dramatically

e-Commerce Biz Growth in Korea
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Market Background

Food e-Commerce & HMR
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Market Background

Potential Customer Segment

Fast Growing e-Commerce players
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NATIONAL
BESTSELLER

JEFF BEZ0S
AND THE AGE
OF AMAZON

BRAD STONE
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OFRfEIA 27K~ Fulfiiment AH|A

ZIo1E (Fylfillment) AHIALS Ab
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PRODUCTIN »

« LABEL TO SHIP 4 CHECK & PACK 4 PICK

» RETURN MANAGEMENT B
PRODUCT OUT » i
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HrokMIE{ 800,000 cs/yr
OH-YMIE{ 1,500,000 cs/yr
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MARKETING SALES SOURCING LOGISTICS ~ PACKAGE Saladmiin
PLANNING CHANNEL SOLUTION DESIGN Platform
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Self Packing CHH| Off/8fA 7} 30% 0|4+ o A= A &L|CH

Won
Description Self Packing OurBox Remarks
WH Rental 2,400,000 400,000 60py x 40,000won
WH Utility 1,000,000 =
Labor 4,000,000 - 2person x 2,000,000won
Packing Material 2,500,000 - Styrofoam box, Ice Gel-pack, Tape
Courier 4,400,000 4,000,000 Volume leverage
Fulfillment Fee - 4,800,000 Labor, Packing Material, Overheads
Total 14,300,000 9,200,000

* 6kg x 2,000 cases of HMR with Styrofoam packing, 2 Ice Gel-pack
* _|nitial investment for cold storage, other fixed cost and management expenses not included
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o 4 Of-,-.-l""* PLAN CAPACITY EXPANSION
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800,000 cs/Yr 3,000,000 cs/Yr 10,000,000 cs/Yr
Balan Center Dongtan Center Oosong Center
(Dec 2016 ~) (Jan 2018~) (Dec 2019~)

1,500,000 cs/Yr 4,8000,000 cs/Yr
Ansung Center Seoul Center
(Jul 2017~) (Dec 2018~)
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http://saladmiin.com/
http://www.gourmetbagel.co.kr/
http://www.redholic.com/
http://www.k-fusionricefood.com/
http://changsfood.com/
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OurBox:

Fulfillment Service Provider

www.ourbox.co.kr
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| MARKET REVIEW
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| HMR Trend
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