AS&(F&B) g S0

h
L I.E c
. StrEll (Sales - Ol / YY) | =71 (Purchasing - 7t0H)

0|4Z (SCM) | 215+ (Operations - 444/ 29%)




Team Name: YPICS (S2tLH)

0]d= (SCM) 7718 (5Loh)
CPIM . = CPIM = HIRYA QU
[ES|A I . - SAPSD BE Z83% 0j% - 0|2 EEH Fsle
EELEE! . 7411|sh4 SEPVEST] - CMP(OtAE{Z2)d) 1.8 0] @7 Y

CHeHd SCM Hefsts| YPICS £419| SY =42/t o=




Contents

AS= 8 S8 &4

YPICS 223t M2



Contents

‘SCM2 A|£E10] ofl Zsto|C)



J FuncTioNaL

INNOVATIVE

HzArE =2l 580 T2t 2H& SCM ZEks 1

Functional

Innovative

Aspect of demand

Predictable

Unpredictable

Product life cycle

More than 2 years

3 months to 1 year

markdown as % of full price

Contribution margin 5~20% 20~60%
Product variability Low High
Average forecast error 10% 40~100%
Average stockout rate 1~2% 10~40%
Average forced end-of-season 0% 10~25%

Lead time required for make-to-
order products

6 months to 1 year

1 day to 2 weeks

El|O|= 01. Functional (7| 54) A|=2} Innovative (41&) | =

9| zt0|H
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RESPONSIVENESS
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Efficient Process

Responsive Process

Primary purpose

Supply predictable demand
efficiently at the lowest possible cost

Respond quickly to unpredictable
demand in order to minimize stockouts,
forced markdowns, and obsolete
Inventory

Manufacturing focus

Maintain high average
Utilization rate

Deploy excess buffer capacity

Inventory strategy

Generate high turns and minimize
inventory throughout the chain

Deploy significant buffer stocks of
parts or finished goods

Lead-time focus

Shorten lead time as long as it
doesn't increase cost

Invest aggressively in ways to reduce
lead time

Approach to choosing

Select primarily for cost and quality

Select primarily for speed, flexibility,
and quality

E||0]& 02. Physically Efficient Supply Chain(Z&2) VS Responsive(CH-221) Supply Chain
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Product Type
Functional Innovative

Low Efficient Responsible

Supply Chain Supply Chain
Supply Chain
Uncertainly

High Risk-Hedging Agile
9 Supply Chain Supply Chain
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I Efficient Supply chain d&F AI{, why?
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B vPiCs VISION & MISSION 3

Efficient SC k2| AT B2l 7tFSE A B S i + U= S0l thsi 12 2I5Hof g

“Geeks are people who love something so much that
all the details matter.” (Marissa Mayer, Yahoo CEO)
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