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The “New Normal” - A Challenge for FLOW
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Supply Chain Complexity Low High s 9 Supply Chaing 1960HLH
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Product Life Cycles Long Short
Customer Tolerance Times Long Short
Product Complexity Low High ;
Product Customization Low High
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70C VISION -2 for the simple & excellent!




Harvard
Busmess
Review

"22l= 508 ¢ O|=0 A 3EHIH oI“OI SH71ge #3852 =
Af‘iﬂﬁ'—l'if 1 Z2it= sefrs U 7|82 1 o= T2 0
EA AFEFX| 2 0,[§|_| I:f AFEFS|AL= IpAL 7gIA_|- M & A EE= 7| “Public companies have a one in
E} 1910 2 OIsf| 3k 5i4 Ohof] AMXF H|X|E 7}=A0] 359] 1 three chance of being delisted in

 the next five years... That'’s six

times the delisting rate of Eﬁ;?’.i‘e’é’s i
companies 40 years ago.” [k
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Figure 1. Return on assets for the US economy (1965-2012)
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Economy ROA = === Linear (Economy ROA)

US firms’ ROA fell to a quarter of its 1965 levels in 2012. To increase, or even maintain, asset profitability, firms must find new
ways to create value from their assets.

Deloitte University Press DUPress.com
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.. . Process
- Productivity Quality Excellence

*ROI: Return On Investment(5X}42/ &), ROA: Return On Asset(ZX}4H0|2 &)
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Demand Driven Metrics

The 6 Metric Measurement Objective Definition and Example
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« Production control
* Model manager

« Modeling team

« Application owner

* Planning /purchasing
« Buffer managers
« Operations managers

» Sales
Schedule with
new/improved model [ Excute model plan ]
(Plan) (Do)
Improve and Collect Information
Adjust model Trend/Analyze Variation
(Action) (Pareto Focus)
* Process improvement * Model analyst
« MoO| team * Model manager

* Managers
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