2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

CPG ( Fresh Food )&HH
Demand Planning & Atéll

2007-11-06 ADIE X A Real Solutions. Measurable Results.



Y
o
10

>

2007 8=SCMEBE L HMU3, 2007.11.6(3H)/8 =218 )| &3

Table of Contents

> CPG &Y
»»CPG 4t
> CPG At

@ 2

yy Z22 A)

2y LS NE
* TRHME QO
o o

=M E To-Be Process
¢ LZ2HNE =Q R At
® Current Demand Planning Process

> Q& A

VA

Adexa Confidential ADEXA

2007-11-06

= CPG : Consumer Packaged Goods
DP : Demand Planning

Real Solutions. Measurable Results.



2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

CPG (Consumer Packaged Goods) &t

2007-11-06 ADIE X A Real Solutions. Measurable Results.



AU AHO S
A0 JF0r0] A=

X 0|
—

—

o

—/
/\I_ou_l ”

2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

CPG &t Olofl & &

2 “High Volume, Low Margin” & “MAHH, Xt A
|, OI=2 2lalf Demand Side0fl IssuesJt &2 A RULICH

— High Volume, Low Margin —

Demand

Manufacturing

AHIA SAHCZ9 AIE Ht
Sfet =S e, =5 UERZ
J =5 IjléE RS

o

L XO| CHEA — SKUO| CHek3t

Make to Stock 2 == (& 2 Private Brand S0l 2| 8t Make to Order)
MNE MOl IR M A L BHE A A

Ol HloH

2007-11-06

Adexa Confidential

Real Solutions. Measurable Results.



2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

5
= =>==
CPG AFHOIA DP 98t 2 =SRA
Consensus Based Fo asting
- £ BN 205 U 2 HE I ZH TS
o 2 2N SHEX ASH st %—i’—@ = 2 O|oH.
« Bullwhip Effect & £A 352 QI8 AR 2} 453_4 Z| A 3t
==
=4 Salesman(j| =
5 r o
& 2f Marketing w ; 3l oAl
[=Rsipy| w _
Real Tim
Total Demand Forecast (all SKUs) | 2H /&/? DH 0:”_
B Z 77
\ 'y \ >y
| —, Manager 0l =
Salesmanti= CDP(Demand Xpress)
sSZ UG
2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

CPG AHAOIlAI DP &8 Y S

Customer Collaboration
- =R HE0HANS EE Mds Sot F&e =05 44
 Forecast, Order, Inventory, Promotion 1 2t &l B2 E 12} Real-Time 323%
e NN BEZRE S M2 A & Logistics Cost 24

« ANNEEHSH0 Gt = HE ( Supply Chain 2] H& )

Ll
0

\_

T

100%
Internet

CDP
(Demand Xpress)

Real-Time 1
Sales Man Manager

VA

2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

Case Study

Z 22 Demand Planning = Atdl

e

2007-11-06 ADIE X A Real Solutions. Measurable Results.



2007 Et=SCMEBE L HHS!, 2007.11.6(3H)/&= 8| =352 5124

Pulmuone 271

» 19818 RIS AS AMEL=E I Ot0d
I =Wl 10710 A2+, 8,400 2

el| > 42| p Z2» A=eP

A

2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.




2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

Pulmuone 271

> AP Domain

= 22l Biz Ildentity At A =E 2@ Biz Domain

* Natural Fresh Food

* Fresh Functional Food
&
Dietary Supplement

“ HE 847
(Foods for LOHAS

Natural & Organic

« XHAIDF DL SClE. Supermarket

Natural Mineral Water

Natural Fresh Food

Health Food Service

B to B Channel

VA

2007-11-06 Adexa Confidential e Real Solutions. Measurable Results.



2007 St=SCMEBE L HEUS], 2007.11.6(&H)/8t= 1t}

PDlsgla 3o

Pulmuone 271
> MAIS WX S TH M5 S A
HERE UERE HE S WA AAUUS
> D= : U379 AL] 2005

» SC Qverview
»>0i A - 850
»>SKU : 500

VA
ADEXA

Adexa Confidential

2007-11-06

10

Real Solutions. Measurable Results.



2007 8=SCMBE L HUS!, 2007.11.6(3H)/8=2 18013

rE

§_I |/\|

17
o2NE Qo

E 22X
—

M

o} 239 Balancing2 S0H TH1 249 SAI0 024 MHIA =0
S S&0O= Ol= S8 Planning Z=M|A

SHA! JEAI Process System R&R

- S&0P Sojl-’.-f- g * APS (THOH/’SAHHI2) =2 -S&O0P 2 XX o3t 29}
xia « QUL A *
S&OP HIHl Mg mﬂHHIQ#E‘.‘

. .T.l:lxﬂot° HI IO}

O

==

o2HE 1

»» Adexa DX (Demand Xpress) for Demand Planning
* Base Platform / Work flow / Excel Interoperability
»» 1.5 Month Implementations

VA

2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



2007 8t=SCM3

S HMS], 2007.11.6(3t)/8t =2 0t&t

.

{2 Flow H|
nip,| Oj24
Order Q- -----=-~ Obemand |, 5 =2 gz
As—ls - MAR20| A D
History PR TN aXxs gL
__________ '\ > I‘ :O Supp|y élj/ﬁj:”i =
MFG Plan MFG
----ODemand |. p-1 =2 = H
« DCO| MHE It
D-1 &2 History /- o MAROl U EOf A
""""" TR, Supply Fluctuation0Ol ™
MFG Plan MEG DG &0 A= Risk 2 &
__________________________________ ---0 Demand o
History Long History &< S80F
Sales
Plan i =2t S&OP
To—Be acep O Supply
MFG|Plan A
Purchasin w
g Plan
YA
2007-11-06 Adexa Confidential Real Solutions. Measurable Results.

ADEXA



A/

oA &

=yl
T-of

2007-11-06

2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

T

O£ ME Demand Planning Process

« TR AR ol

Adexa Confidential

ADEXA

27+ S&OP A8 F7+S&0P ¥ del 2 e
2 TzZgM )
= = p| A4 AlsH A 5l
« & T/D * B/U,[T/D
T2oM A E Tood =™
\4 \ 4 \ 4
X
2 Eoj A= > = EofAH E o o moyHE oo y TE?._;H&
* BASE & cIE2DM XA ?
z2ogMN =M 1
1
___________________________________________ !
1
A 4 \ 4 v *
o A EUPN, e | e
TOHAE o A & ol A = o
« M & Capa A 2 o AL AISH A &
« H| = 0j

Real Solutions. Measurable Results.



2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

14

O£ ME Demand Planning Process

of7} Al 291 A & 220N ozoM o ozoM
Al o172l E Ve, AX
oZgM xH
l
A X
| 2 WA = T o my ELLE
: i (- v ) ( A
I M+1 ~ W+1 ~ W+2 ! 2 WIBase
+ 2l -1}
I M+1 ~ M+2 W+3 ~ W+ A3 8s I
A A QUXIF
I \_ \_ J ) I \_ J
l l
' || || || || || || || || || || || || || || || | || || I
2 WAl = WAy 2 AL/
Wiz | ™| oz | ™ Tnue
VA
2007-11-06 Adexa Confidential Real Solutions. Measurable Results.

ADEXA



2007-11-06

2007 8t=2SCMEsH&EHal, 2007.11.6(3H)/8t=210tst )| =3 & 3|9 Al

OZMHE =Q Q7 Al
Planning Hierarchy & Managing
v Product / O§ & / Time
v Base Line / Promotion / Free Goods
v A2 X2 View & Security
HEXIx / Y X+ Ut Forecast
Revenue Forecast

Offline Forecast [ Excel )

Workflow

VA
Adexa Confidential ADEXA

i

Real Solutions. Measurable Results.



2007 8=SCMEBE L HMU3, 2007.11.6(3H)/8 =218 )| &3

F._f;!
ton
10
>

16

OFME £ Q- A2 - Planning Hierarchy

1. Product 2. &
Level Name Level Name
All All
M=z (Category Manager) IS el
NN ;7| =2 SaAXAE
MESA U7 J=2 m=
SKU S
WA WS/ é’g * B0l D& S Cchannel (Account)

LH / 7201 / 152 0ILH

3. Time

Year = Quarter = Month = Week = Day
A2 8Ol 52 (Calweek) =HY FII12HA

VA
2007-11-06 Adexa Confidential ADEXA

Real Solutions. Measurable Results.



2007 8=SCMEBE L HMU3, 2007.11.6(3H)/8 =218 )| &3

Y
fon
10
>

iy

OFME £ Q- A2 - Planning Hierarchy

Quarterly Plan Monthly, Weekly, Daily Plan
Se7| A&, M1~-M18 ML, = o

MHE A

HEZIES) | :
Ml=c/= : BASE : Base
: BfttOT'Up : Bottom-up
: iU T VPIE T
iI A - (%7|'_E_) -
.LLI'DH —I—E— n = = n
o=z |3 SEMAHEZ : Promotion
TOFpAdQW? Top-down
n o = n
= =y | 3| BEAIN Y
- (E7H=) -
oHZ 22 D AAEE 2 HE2Z 1 ANEE =T
2 che| 2 chel

,f\
2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

OS™ME =Q Q3 AF¥ - Planning Hierarchy

18

> 112ZHO| Business RuleOil SXAHl Ti&ot View & Security

[ View Manager]

JHCIBLE BlH(View)E End-userdt && Al MAGI 2| &

View Manager

*3ave e*3ave Az e+ Delete Statuz: Walid
Frivate :::‘; |Consensus Forecast by Product |:| Read-only View
ArCIga) Descrigtion |C0nsensus Forecast by Procuct
Admin Role [Cuke]
Comma'dlity = " Ratio's Layout W Levels j Measures j Time Horizon j Fiters j Sorting j Paging j
Customer Weights
Exchange Rates Hicden Dimenisions Slicers Customers ¥ Customer Tisr ¥ Customer Channel Products ™

Product Grade ¥

W=
Cipen in ke Window Columns
i P Customer Region ¥

Price " )
anage Wiew > Time -
. qr_n)duct Storage ¥
-

Sales

Feature Samoles Procuct Speed v

1. 0 ViewOll Al Light Click ¥ S

“Manage View” ME4 Rows
/ Sales Org hd

2. View2| Layout0fl Row/Column % Measure Messures ¥
S MH (Drag & Drop)Ot0] TS FABIC

VA

2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



1.1 2NHEHEN =2 E
] ];||:L-|;t|:!|,:| f":.:Ex_, =28 1 ¥ ||Direu:1 j % ||Seasnnal'rtylndex;| + ||.E-.II Datesj
. =

- L=

12 B o] [ ] S| ]| | ] B[ 48] [oo]

1. B FBesed M ENEE
2 A=EE3 W
T =

13 2/ HE 2
1HSSdh=Eh

[=l &)l Date_FixedBuckets
*lan *Feh *Mar *2pr *hay *Jun  *Jul

=l Al Date_FixedBuckets

*Auy *Sep *Oct *RMov *Dec

[ All Products 911.85 85365 7040 7640 7287 7486 7936 7020 7483 7941 6973 7439 8069

*Mon * Tue *\Wed * Thu *Fri *5at * Sun

+ H =2

v

HEXIS / QYXI%
BISES:

Base Line Forecast

AH A
oo

VA
ADEXA

Adexa Confidential

2007-11-06

i

Real Solutions. Measurable Results.



2007 8'=SCMBE L HU S, 2007.11.6(3H)/8=2 W8I =32 5|24

20
OFME =Q Q1 A8 - Revenue Forecast

> Revenue Forecast — Multi UOM [ Unit of Measure]

- = /0= / ASP ZAHE S8t Forecast
‘Revenue = Units X Average Sales Price

* Sales Plan Exp * Sales Plan A5F Exp * Sales Plan Rev °33H2| Measure% E%‘ UI‘O:|

emers-sc | | 10 [ 2800 | soo0 = ALA|
eMiEFG7SC | 100 | 4000 | 2 600 — Unit
aweprsme | 1s0 | a0 | 3000 — ASP
IMBTG-75 IT:C 200 2500] | B000 — Revenue

/7 N

* Zales Plan Exp * Zales Plan ASP Exp * Zales Plan Rev * zales Plan Exp * Zales Plan AP Exp * Zales Plan Rev

M1 EFGE:C 100 F25 00 $2 500 Ehi1 BFG-E:C 200 F25.00 F5,000

MIEFG-T5C &n $32.50 $2 600 EM1EFG-7S.C 100 F40.00 F4 000

h1E6P-75 IT.C 75 F30.00 32250 BM1EP-7S [T:C 160 F50.00 F5,000

METE-7SIT:C 200 F20.00 $4 000 2METE-7SIT.C 240 F25.00 F&,000
VA

2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



2007 8=SCMBE L HUS!, 2007.11.6(3H)/8=2 18013

OTME =Q Q32 A — Online/Offline X|H

i

2o A

23

> Excel On/0ffline Interoperability

FTP/E-mail
e Offline
o10f AL | Online Server

E-Mail (SMTP) Notification
v Excel Down/Up Load

v" Editing any level data downloaded
= AIEXl= B M= HI0IHE =38 = UAS
= DXO] WA £M0] Excelz &%5E = US
v" After uploading, user can verify in DX immediately

= AI2Xl= X8t Excel 2 E CDOP AMAYIOZ UploadE = UCH,
cDP EI'IIOIIM FAE U =01g = AUZ

VA
2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



Y
fo
10
iz

2007 8=SCMEBE L HMU3, 2007.11.6(3H)/8 =218 )| &3

22
OFHE £Q Q4 A - Workflow
> To-Do & Completed : SHIE =2 0I= H2lE 98t Workflow X3
Alerts : 012 AFZH0ll HBt Real-time Alert/Messaging
[ Workflow XI€¥ ] [ Tasks ]
v' Tasks (To DT) & Completion) =3 SIS Approval/Commit
‘/ Alert «Mark 35 Completed  +Add +Delete  +Reset OR-;:}C{DD
‘/ N 0 t e S r Tazks Authar Progress Last Completed
v Message L T o
v AW E-maildt AS0t0 Message/NoteE  © 2etse) T
II_-Ig gll r EHHE &N FH 0/

Th

v OlHI Tasks MO| & Xk Messaging/Alerting ™ = "~

Message Message
Baseline > HOl =2 A= > Consensus
[0l|= 35| T2 Iy aF Completed
+[Delete  #Reset

Tasks Tasks Tasks r Tasks Author Last Completed

TOH s A Al 0. A
(alsd) (XX) (BA/2HN) mooHusaly i 20070412 201011

VA

2007-11-06 Adexa Confidential ADEXA Real Solutions. Measurable Results.



|
0T
|
|
|

2007 8=SCMEBE L HMU3, 2007.11.6(3H)/8 =218 )| &3

F._‘:J_
ton
10
1>

23
Current Demand Planning Process
----------------------------------------- . CAIZEOA
I Quarterly Process [ 3=l : PM, J|2t: M+1 ~ M+18 ) | o
181 YL Base s D C poERy 0 Ay £ 2 A2
|
sl (ES uarterl I 7 =14y
HE A | Baseline el  ZEHASE 2
D] Forecast Forecast )
/7
! Monthly Process [ FH : ¥
I AT ¥l / HIOIH =&
| E(Z) Base Y :
T g ——» | Montnly Monthly |, I
1 28 X Baseline Consensus AHAMHI = |
0l Forecast Forecast
MR e~ e /
: " Weekly Process [ 3K : SM, 2[ZF - W1~W2 ) Y
i ! Wm oo/ HIOIE 3
i 1 >t Base =& '
Tt s Weekly :
L BAAIS Baseline Consensus MALHI= l
([ Forecast Forecast !
\ y
' "Daily Process [ Xl : AM, 712¢: D+3 ~ W1 ) )
l____r_> I
| : Weekly Consensus ForecastS £[HZ, Daily Update [ D+3) T OMAIE |

2007-11-06

VA
Adexa Confidential ADEXA

Real Solutions. Measurable Results.



ton
1]
ton
10
>

|, 2007.11.6(8h/&=180|=

]

2007 &=SCMEBELEN

Q&A

Real Solutions. Measurable Results.

2007-11-06 AD"E B



