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1. Why Started These Pro

Data and Statistic always gives insight
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Data and Statistic always gives insight !
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1. Why Started These Pro

Data and Statistic always gives

insight
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Data and Statistic always gives insight !
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1. Why Started These Pro

Data is consistent with global trend?
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Data is consistent with global

trend?
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Data is consistent with global trend?
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Data is consistent with global trend?

% Amazon Prime Air 7} A5 A SFa-38tE -9 TOP 10 Al 4fF A Y

Top operators by freighter cargo capacity, 20182
Million tonnes -’F- Prime air

13.1

*°*IH 2ls7| 420 AX 29F
* 0= | 25 FH

Prime Air operated 42
freighters in Jan-2019

| Non-Integrat
- Integrator

1.1 &

[ CETENLGNEE AN

X2 : Seabury(2019)



2. What Concerned

Factors Concerned
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Logistics Performance Index

o Area for Policy Regulation(Input 8.51) : Custom , Infrastructure, Service & quality(Logistics competence)

¢ Service Delivery Performance(Outcome 8_./3:) : Timeliness, International Shipment, Trace & Tracking
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Supply Chain Barrier / Reliability

< Supply Chain Barrier : Market Access, Border administration, Transport and Communication infra /service

< Supply Chain Reliability : degree of certainty(predictability)
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2. What Concerned

Factors Concerned

 LPI/iA= S GvC ot ==&
% Supply Chain BarrierS S5 11, Reliability*e,:j =o| = "3k General

% GVC MegaTrend of B3t

8 GVC MegaTrend and Polices

+ Logistics Skill Shortage + Sustainab ility of Supply Chain

+ Restructuring Global Value Chains

+ E-commerce driving demand chain

+ Supply risk and recovery(resilience) + Logistics Property and infrastructure

+ Digital Transformation of Supply Chains *+ Collaborative business model



2. What Concerned

Factors Concerned
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5. How to Improve

What are the constraints?
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3. How to Improve

What are the constraints?
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3. How to Improve

What are the constraints?
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4. What is solution?
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Proposed sites
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5. Conclusion

Meeting with e-commerce company
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