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* SRD : Space Range & Display
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(Express+365)

v’ Capacity
- Volume : 300,000 BOX (day)
- Store : 180 hyper stores
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* GHS : Store HX 2%
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Product Supplier to T i| Temperature
) ) : | Goods-In Picking Goods out DC to Store |:
preparing DC delivery : check

Supplier & Homeplus

h 3 temperature chamber Homeplus vehicle :
vehicle : :
. ¥ 3 temperature delivery
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* Fresh End to End
-Farm — FDC : 27| 2X|, YA Mo|M L2 X3, FALE B2 H3 4
- FDC — Store : H{& K}2F XI5 25 TLHE (TOP A|AH)
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efficiency, finding additional opportunities to make

nd supply chain
petter distribution together.

Delivery On Time

Item Accuracy

Unit : % Unit : %o
100.0% o8 29 2.5 %o -
97.0% g 97.4%
98.0% ) 2.0 %o
96.0% 15 %0 - 1.3 %o
96.6%
94.0% 92.9% 1.0 %o | S = =
3 %o
92.0% 0.5 %o | 0.2 %o 0.1 %o 0.2 %o
= —0
90.0% | | | | 0.0 %o : | | |
12 13 14 15 16 12 13 14 15 16
Supplier Turn Around Time QA ZH=EE
Unit : min Unit : %
80 6.0% - 5.4%
74 5.0% - Ni% 4.4% 43%
60 - o ——————3
4.0% -
58
40 - % -
A8 45 3.0%
38 50%
20
1.0% -
= T T T 1 0.0% T T T
12 13 14 15 16 12 13 14 15 16




vhich means that we are

reducing distribution costs

Productivity Case Per Pallet
Unit : Case Unit : case
1509 122.7 121.8 620 7 596
. . : 595
1115 1144 60.0 - oo 59.0
57.1
100 84.7 580
56.0 -
540 -
50 1 520 -
50.0
0 T T T 1 48-0 T T T 1
12 13 14 15 16 12 13 14 15 16
Vehicle Fill Rate Cost Per Case
Unit : % Unit : ¥
100.0% 1,200 -
94.4% 94.8% i
93.8% 1,000
95.0% - . °
91.4% 200 - 934
o 829
90.0% -  87.4% 600 - 768 739 740
400 -
85.0% -
200 |
80.0% : : . . - ; : : .

12 13 14 15 16 12 13 14 15 16






