
SINCE 1953

A company clothing people with nature

TAIHAN TEXTILE CO., LTD.

COMPANY INTRODUCTION



 COMPANY HISTORY

AUG 1953
TAIHAN TEXTILE CO., LTD.

ESTABLISHED

OCT 1954 SUWON FACTORY OPERATED

AUG 1955
DAEGU (SPINNING & WEAVING) FACTORY 
OPERATED 

NOV 1970
AWARDED THE MERIT ON THE 7TH ANNUAL 
EXPORT DAY 

NOV 1972
ACHIEVED TIN TOWER ORDER OF INDUSTRIAL 
SERVICE MERIT ON 8TH ANNUAL EXPORT DAY

DEC 1973 LISTED ON THE KOREA STOCK EXCHANGE

AUG 1975 JEONJU FACTORY OPERATED 

OCT 1977 WEOLBAE FACTORY OPERATED 

JUN 1994
TAYUAN TEXTILE LTD., QINGDAO, CHINA 
ESTABLISHED

JAN 2007
DAEGU (DYEING, PRINTING & FINISHING) 
FACTORY OPERATED (MOVED FROM OLD 
WEOLBAE FACTORY)

MAR 2007
QINGDAO  TAIHAN DYEING & PRINTING 
FACTORY ESTABLISHED



 PLACES OF BUSINESS

HEAD OFFICE

•25, YEOEUIDO-
DONG, 
YEONGDEUNGPO
-GU, SEOUL, 
KOREA 150-878

TAYUAN 
TEXTILES 

LTD. (CHN)

•153, WENHUA 
STREET,  JIMO 
CITY,    
QINGDAO, 
CHINA 

TAIHAN

DYEING & 
PRINTING 

LTD. (CHN)

•GUHE STREET   
LAI XI CITY, 
QINGDAO,  CHINA 
266-600

DAEGU 
PLANT

•1900, BISAN-7 
DONG,   SEO-GU, 
DAEGU,   
KOREA 

JEONJU 
PLANT

•151, HYOJA-
DONG 3GA,  
WANSAN-GU, 
JEONJU, KOREA 



01 DAUGU FACTORY 02 TAIHAN DYEING&PRINTING LTD

JEONJU FACTORY01 TAYUAN TEXTILE, LTD02

CLASSIFICATI

ON

MONTHLY ANNUAL

SPINNING 744 TON 8930 TON

CLASSIFICATI

ON

MONTHLY ANNUAL

DYEING 1.5 MILLION 
YARD

18.0 MILLION 
YARD

PRINTING 2.8 MILLION 
YARD

34.0 MILLION 
YARD

TOTAL 4.3 MILLION 
YARD

52.0 MILLION 
YARD

Production Capacity

CLASSIFICATI

ON

MONTHLY ANNUAL

SPINNING 555 TON 6658 TON

CLASSIFICATI

ON

MONTHLY ANNUAL

PRINTING 1.9 Milion
Yards

22.2 Milion
Yards



MAIN PRODUCTS

Cotton Yarn, Velor Yarn, 

Melange Yarn, Fancy Yarn, 

Slub Yarn, MVS Yarn

02. TAYUAN TEXTILE LTD

Main products: Melange Yarn

Brand: Melanors

Package: Cotton Melange, Blended Melange, 

Special Melange, MVS Melange

MAIN PRODUCTS

Quilt, Shirts/Blouse, 

Jacket/Pants, Underwear,

Bedding Home Interior, 

Military Uniform, Knit Print, 

DTP(Digital Textile 

Printing)

Factory & Main Products

SPINNING

DYEING&PRINTING

01. JEONJU FACTORY 01. DAEGU FACTORY

02. TAIHAN DYEING&PRINTING, 

LTD



GOTS

Certificates

OCS

ORGANIC CERTIFICATES



ISO 9001

Certificates

OEKO TEX

Environment-Friendly



 MAIN Buyer List



 Delivery Schedule

이전 Schedule

원사 봉제Knit 원단 완제품

1 WEEK4 WEEK 3 WEEK4 WEEK 4 WEEK4 WEEK 1 WEEK

21 WEEK

이 동 이 동 이 동

New Schedule

원사 봉제Knit 원단 완제품

1 WEEK2 WEEK 3 WEEK2 WEEK 4 WEEK3 WEEK 1 WEEK

16 WEEK

이 동 이 동 이 동

5 주 단축



 납기 단축 방안

1. 원사 (4주 -> 2주)

1) 100% 제품사 사용에서 상품사 사용으로 전환

일반적인 Item은 상품사로 대체하고, 핵심 Item은 직접 생산하는

방식으로 전환. 공급처의 다양화를 통한 상품재고 사용을 활용하여

생산기간을 단축시킴

2) 핵심 Item 용 원료의 재고 보유

Yarn을 만들지 않고 원료 상태로 재고를 보유하여 Order 접수시

신속하게 생산하여 생산기간을 단축시킴.



 납기 단축 방안

2. Knit 원단 (4주 -> 2주)

1) 전문화된 다양한 외주거래처의 확보

과거에의 계약된 외주거래처에 물량을 몰아주어서 단가를 할인받는

방식에서 전문화된 다양한 외주거래처를 이용함으로써 오더 집중으

로 인한 납기 지연문제를 해결함.

2) 외주거래처의 Group 화

Order 진행시 편직처와 가공처를 Group화 하여 물류의 이동을 최

소화 하여 물류 이동 시간을 단축시킴.



 Next Step

현재 Schedule

원사 봉제Knit 원단 완제품

1 WEEK2 WEEK 3 WEEK2 WEEK 4 WEEK3 WEEK 1 WEEK

16 WEEK

이 동 이 동 이 동

New Schedule

원사 봉제Knit 원단 완제품

3 WEEK 4 WEEK4 WEEK 1 WEEK

12 WEEK

이 동 이 동 이 동

4 주 단축



 대안

???????????????



 Q & A

Thank you 


